
Governance Committee Report 

Executive Summary 
Here are updates to the strategic plan: 

• Board Dashboard – Working on making the dashboard available to the board. 

• Update policies and by-laws – Three policy updates are recommended.  One of them is part of the monthly 

policy review (section 3.0). 

• Board Evaluation – Have added meeting deadlines to the dashboard. 

• Executive Director Evaluation – Recommendation for November checkpoint prior to March evaluation. 

• Board Training – List of modules to review for this month and next month. 

Strategic Plan 

Board Dashboard 

Continuing work on the dashboard and working towards getting it available for access by board members.  Here are 

some of the pages that I have updated: 

• Charter – This has links to our original application and details about our previous charter renewals.  Initially, I am 

including the state and district waivers. 

• Board Calendar – While the home page has the current month detail, this page will contain the entire board 

calendar. 

• “Home” pages for each committee – These pages will start off by displaying current committee goals (work in 

progress). 

• Meeting Deadlines – I have added this to the board meeting metrics page.   

• Update buttons – I am starting work on buttons that will enable easy update of the back-end data.  At this time, 

I have added update buttons for meeting deadlines and meeting metrics. 

I have completed a number of the additions for the Governance Committee to the dashboard.  I am still trying to plan 

out how to record board member history and details, as well as election information.  I have also completed the items 

listed under “charter”. 

I’m looking forward to working with each committee to add more details from each committee to the dashboard. 

Update Policies and By-laws  

Motion: Move that the Board sets minimum number of board members to be six voting board members and adds this 

to official board policy as 4.1.10 titled “Minimum Number of Board Members” as submitted. 

4.1.10 Minimum Number of Board Members 

The By-laws govern the maximum and minimum number of board members.   

The Board shall have a maximum of ten members with a minimum of 6 members. 

By policy, the minimum number of Board members will be six voting board members.  This minimum will not include ex-

officio members. 



Motion: Move that the Board post meeting notices online at http://lincolnacademy.net and in the lobby of the 

school. 

This is to comply with 24-6-402(2)( c ).   

24-6-402 
(2) 

(c) (I) Any meetings at which the adoption of any proposed policy, position, resolution, rule, 
regulation, or formal action occurs or at which a majority or quorum of the body is in attendance, or is 
expected to be in attendance, shall be held only after full and timely notice to the public. In addition to any 
other means of full and timely notice, a local public body shall be deemed to have given full and timely 
notice if the notice of the meeting is posted in a designated public place within the boundaries of the local 
public body no less than twenty-four hours prior to the holding of the meeting. The public place or places 
for posting such notice shall be designated annually at the local public body’s first regular meeting of each 
calendar year. The posting shall include specific agenda information where possible. 

(II) The general assembly hereby finds and declares that: 
(A) It is the intent of the general assembly that local governments transition from posting 
physical notices of public meetings in physical locations to posting notices on a website, social 
media account, or other official online presence of the local government to the greatest extent 
practicable; 
(B) It is the intent of the general assembly to relieve a local government of the requirement to 
physically post meeting notices, with certain exceptions, if the local government complies with 
the requirements of online posted notices of meetings; 
(C) A number of factors may affect the ability of some local governments to easily establish a 
website, post meeting notices online, and otherwise benefit from having an online presence, 
including the availability of broadband or reliable broadband, the lack of cellular telephone and 
data services, and fiscal or staffing constraints of the local government; 
(D) Local governments are encouraged to avail themselves of existing free resources for 
creating a website and receiving content management assistance from the Colorado statewide 
internet portal authority and statewide associations representing local governmental entities; 
and 
(E) It is the intent of the general assembly to closely monitor the transition to providing notices 
of public meetings online over the next two years and, if significant progress is not made, to 
bring legislation mandating in statute that all notices be posted online except in very narrow 
circumstances that are beyond the control of a local government. 

(III) On and after July 1, 2019, a local public body shall be deemed to have given full and timely 
notice of a public meeting if the local public body posts the notice, with specific agenda information if 
available, no less than twenty-four hours prior to the holding of the meeting on a public website of the 
local public body. The notice must be accessible at no charge to the public. The local public body shall, 
to the extent feasible, make the notices searchable by type of meeting, date of meeting, time of 
meeting, agenda contents, and any other category deemed appropriate by the local public body and 
shall consider linking the notices to any appropriate social media accounts of the local public body. A 
local public body that provides notice on a website pursuant to this subsection (2)(c)(III) shall provide 
the address of the website to the department of local affairs for inclusion in the inventory maintained 
pursuant to section 24-32-116. A local public body that posts a notice of a public meeting on a public 
website pursuant to this subsection (2)(c)(III) may in its discretion also post a notice by any other 
means including in a designated public place pursuant to subsection (2)(c)(I) of this section; except 
that nothing in this section shall be construed to require such other posting. A local public body that 
posts notices of public meetings on a public website pursuant to this subsection (2)(c)(III) shall 

http://lincolnacademy.net/


designate a public place within the boundaries of the local public body at which it may post a notice no 
less than twenty-four hours prior to a meeting if it is unable to post a notice online in exigent or 
emergency circumstances such as a power outage or an interruption in internet service that prevents 
the public from accessing the notice online. 

(IV) For purposes of this section, local public body includes municipalities, counties, school boards, 
and special districts. 

 

 

Policy Review 

As part of our monthly policy review, we are reviewing section 3.0 

3.0 BOARD/EXECUTIVE DIRECTOR LINKAGE 

3.1 Global Board/Executive Director Linkage Policy 

 

The Board’s sole official connection to the operating organization, its achievement and conduct will be through the 

Executive Director. 

 

3.1.1 Unity of Control 

Only decisions of the Board acting as a body are binding on the Executive Director. 

 

Accordingly, 

(1) Decisions or instructions of individual Board members, officers or committees are not binding on the Executive 

Director except in rare instances when the Board has specifically authorized such exercise of authority. 

(2) In the case of Board members or committees requesting information or assistance without Board authorization, 

the Executive Director can refuse such requests that require, in the Executive Director’s opinion, a material amount of 

staff time or funds or are disruptive. 

 

3.1.2 Accountability of the Executive Director 

The Executive Director is the Board’s only link to operational achievement and conduct, so that all authority and 

accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Executive 

Director. 

 

Accordingly, 

(1) The Board will never give instructions to persons who report directly or indirectly to the Executive Director. 



(2) The Board will refrain from directly evaluating staff other than the Executive Director.  The Executive Director, in 

conjunction with the Teacher Review Committee, will be responsible for staff evaluation. 

(3) The Board will view the Executive Director’s performance as identical to organizational performance, so that 

organizational accomplishment of Board stated Ends and avoidance of Board prescribed means (Executive Limitations) 

will be viewed as successful Executive Director performance (“Executive Director Evaluation”). 

(4) Annually, the Board and the Executive Director will agree on goals with respect to the Ends and Executive 

Limitations (Means) policies.  Accomplishments of the goals will also be viewed as successful Executive Director 

performance (school improvement plans, etc.). 

 

3.1.3 Delegation to the Executive Director 

The Board will instruct the Executive Director through written policies that prescribe the organizational Ends to be 

achieved and describe organizational situations and actions to be avoided (Executive Limitations). 

 

Accordingly, 

(1) The Board will operate within the policies instructing the Executive Director to achieve certain results for our 

families.  These policies are stated from the broadest, most general level to more defined levels and are called Ends 

Policies. 

(2) The Board will operate within policies that limit the latitude the Executive Director may exercise in choosing the 

organizational means.  These policies are stated from the broadest, most general level to more defined levels, and they 

are called Executive Limitations Policies. 

(3) The Executive Director is authorized to establish further policies, make decisions, take actions, establish 

practices and develop activities which adhere to and support the Board’s Ends and Executive Limitations Policies. 

(4) The Board may change its Ends and Executive Limitations policies at any time; however, changes will not be 

retroactive. 

 

3.1.4 Monitoring the Executive Director’s Performance 

Systematic and rigorous monitoring of the Executive Director’s job performance will be solely based on the 

accomplishment of Board stated Ends and avoidance of Board prescribed means. 

 

Accordingly, 

(1) Monitoring is simply to determine the degree to which Board policies are being met.  Data that do not deal with 

Board policies will not be considered to be monitoring data. 

(2) The Board will acquire monitoring data by one or more of the three methods: a)  by internal report, in which the 

Executive Director discloses compliance information to the Board, b)  by external report, in which an external, 

disinterested third party selected by the Board assesses compliance with Board policies and c)  by direct Board 



inspection, in which a designated member or members of the Board assess compliance with the appropriate policy 

criteria. 

(3) In every case, the standard for compliance shall be a mutually agreeable interpretation of the Board policy or 

Executive Director goal being monitored. 

(4) All policies that instruct the Executive Director will be monitored at a frequency and by a method chosen by the 

Board.  The Board can monitor any policy at any time by any method.  The formal evaluation will depend on the 

following routine schedule. 

Motion: Move that the Board updates policy 3.0 monitoring calendar, as submitted 

Policy Method Frequency 

ENDS 
Academic Skills (CSAP) Internal Annually (September) 

(READ Plan, 504, ALP, IEP)  Annually (June) 

(MAP data)  Bi-Annually (June, January) 

(Uniform Improvement Plan)  Annually (September)* 

Parent Survey Internal Annually (May) 

EXECUTIVE LIMITATIONS (MEANS) 
Treatment of Parents & Students 
(Annual Parent Survey,) 

Internal Annually 

(Discipline Referrals/Suspension data)  Annually (December) 

Treatment of Staff 
(Staff Surveys) 

Internal Annually (March) 

Implementation of the Core Knowledge Sequence Internal Annually (June)* 

Organizational Health and Viability  
(Executive Director’s Report) 

Internal Monthly 

(Staff Attrition and Recruitment)  Annually (August) 

(Student Enrollment)  Bi-Annually (January, October) 

Financial Planning and Budgeting Internal Bi-Annually 

Financial Condition and Activities 
(Budget Committee) 

Internal Quarterly 

Emergency Executive Director Succession Internal Annually (August) 

Asset Protection 
(Insurance) 

Internal Annually (March)* 

Compensation and Benefits Internal Annually (May) * 

Communication and Support to the Board 
(Executive Director’s Report) 

Internal Monthly 

Ends Focus of Grants or Contracts Internal Annually (June)* 

 

* These are items that I have added to the Board calendar. 

Board Evaluation 

To assist with the evaluation of board performance, I have added (or am working on adding) the following items: 

• Meeting Deadlines – After approval at the last board meeting, I have added the ability to record our 

performance in this area.  While it is natural for us to not have 100% compliance every month, the closer we can 

get the better. 



• Meeting Metrics – This will help us see how efficient we are being with our meetings.  Meeting some of the 

above deadlines, I believe, will help us shorten our meeting times.   

• Committee Goals – I am adding committee goals to each committee page.  At this time, I am also considering 

adding some additional reporting pieces to each goal: 

o Completion date – The ability to mark record when each goal was completed. 

o Current status – The status of the goal (Not Started, In Progress, Completed, Not Completed). 

o Status “narrative” – This could be where steps that have been taken so far can be recorded.  Have more 

fleshing out to do on this. 

If you have any ideas or other recommendations to help us in our evaluation process, please let me know. 

Executive Director Evaluation 

As we look at doing an evaluation process for David, my overall feeling is that we won’t have a ton of data to necessarily 

evaluate David on come November.  At the same time, I also see this as an opportunity for us as a board to rethink our 

two evaluations.  I continue to feel that it is important to have both evaluations on the calendar as I would never want 

to blindside our leader with an evaluation in March saying that his performance is unacceptable and having some of 

those frank discussions during regular meetings can be challenging. 

What I am planning today would be that November’s evaluation (or what I will call a checkpoint) might cover just a small 

subset of what may be covered in the March evaluation.  In March, I would anticipate using the full metrics of 

“organizational performance” that includes the spectrum from academics, staff, students, family interactions, finances, 

etc…  In November, I am leaning towards just using the following from our policy Means to provide feedback.  

• Communication and Support to the Board – This is something that we can see early on.  If we feel we aren’t 
getting the communication/support at this time, it is good to call it out and clarify expectations at this time of 
year. 

 

I initially included the three “treatment” policy items (staff/students/parents) but feel like it would be hard for us to 

evaluate it at this time of the year. 

Perhaps in addition to the one item above, we include some general competencies that we review so we can address 

them early on.  Here are a few ideas for that section: 

• Communication – Exhibits good listening & comprehension • Communicates with peers and supervisors as needed • 

Selects & uses appropriate communication methods 
• Strategic Thinking – Develops strategies to achieve project & team goals • Identifies the challenges and opportunities 

associated with the project/team • Adapts to changing conditions 
• Analytical Skills – Synthesizes complex or diverse information • Collects & researches data • Uses intuition & experience 

to compliment data • Identifies data relationships & dependencies • Designs work-flows & procedures 
• Professional Integrity - Treats people with respect Keeps commitments Works ethically & with sincerity & reliability 

Upholds organizational values Adheres to policies & procedures 
 

This would give us five different areas to provide feedback to our ED on.  Each of the above items would be on a scale of 

1-3 with a comment section available for board members to add additional insight into their thinking. Then in March, we 

would expand it to cover every Means section and evaluate based upon overall organizational health.   

Board Training 

Here is the list of training modules to review for the September meeting: 



• Administrator Selection, Review, and Support  
• Accountability and Program Assessment  
• Contract Renewal and Accreditation  
 

Here are the modules to review for October: 

• Charter Schools Act  
• Charter School Finance  
• Board Financial Oversight  
 

Other Business 
I will work on advertising the governance committee to see if I can recruit additional parents or staff to participate on 

the committee.   

Next Meeting 
To be determined 


